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#Business &Decision

Business & Decision
IS an international Consulting
and Systems Integration Group

2011 Revenue: €249m, 50% of which
generated by international operations
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» 2,800 employees » 19 countries across the P 17 locations in France
(250 in Belgium) world
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5 major expertise areas
recognized by:

» The biggest international research firms
» The Solution vendors, leaders in the Group's expertise areas

BIEPN cRv

Amongst Gartner's Amongst the 12 largest
14 Magic Quadrant design and web agencies of
European players Europe for Forrester

Amongst Gartner's
14 Magic Quadrant
international players

Gartner Gartner L FORRESTER

MDM/BRMS/SEARCH/ECM (Project ownership
assistance/Consulting/ERP

Data Governance
Change management)
Business & Decision University
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A specialist's agility, expertise
and innovation capacity
coupled with a large IT services
company's capacity

and standardized approach

EXPERTISE INNOVATION STANDARDIZATION

» Perfect command of

technologies : C|0|:_‘|j_ Computing : Pf;]\ckage oflfermgs .
» Business processes Mobility _ Shared tools and methods
knowledge P Business social networks » Dedicated or shared
» Sector-specific expertise > Green Data Center service centers
3

Copyright 2012 Business & Decision — all rights reserved 3



— am o~ L2

rporate Profile “sBusiness&Decision

C)

A complete service range to help elaborate, build, execute and
suc cessfully complete transformation projects

Consulting Integration

» Management » Architecture >

_ Managed services
and Consulting J

» Project management > Methodology
g Pro_ce_ss . » Hosting
optimization » Implementation S
» Migration
» Solutions selection » Audit » AMO/Third-party
» Audit software testing
Drive adoption
» Training » Continuous improvement » Change Management

Copyright 2012 Business & Decision — all rights reserved 4
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A Business Approach to Information Managem nt
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» Current economic situation obliges companies to define new strategies
(focusing on liquidity, costs or business model re-focus , etc.).

* Marketing techniques evolve and the importance of regulations increase

The new Requirement: Agility.

LANE ENDS FOLLOWERS LEADERS

The Challenge: Information must be put at the Center of the
preoccupations allowing companies to add value to their business
by atimely access to a complete and reliable information

Copyright 2012 Business & Decision — all rights reserved 6



Where does trusted information add value to your business?

psBusiness&Decision

e
2 Greater Business
T Improved Risk Agility
Management
Improved Improved Customer
Regulatory N\ Retention
Y Com P liance “““\muuum
2 Grow
o the Business
Greater Productivity Faster Product
Introduction
. Better Reporting
the Business
: Improved Cross- / Up-
5 Reduced Operational Costs Selling
o
—
Low Reward

Copyright 2012 Business & Decision — all rights reserved

New Market, New
Product and New
Customers

Transform

the Business

R ———
Greater. Customer
Intimacy

Improved End-to-end

Processes

Better Analysis and
Decision Making

High
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Data Governance — Data Quality

“There is no business value in efficiently distributing

garbage”
Ted Friedman, Gartner

DRIVE Y90UR PERFORMANCE
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> b *Apply Business Rules & *Business Definitions
= Trigger alert :
< g 'e8e *Top Down Business Rules
&2 *Publish Key Value o CrEE A

O v Indicators & Monitor 8

evolution
A

*Cleansing & Enrichment

Business
Processes

*Structural Improvements | *Data Profiling
v * People . *Bottom-up Business Rules
A * Processes ¢ Issues Identification
- ¢ Technology A
o
g
s Data
c 0
v Quality
A *Business Impact
*Root Causes
7] “
c Analysis
% *Solutions
U>)~ Identification
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Referentials Transactional DWH Bl
Applications Applications &
Reporting

“Quality data does NOT guarantee quality information, but quality information is impossible without quality data.”
Copyright 2012 Business & Decision — all rights reserved 9
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Strategy &
Organisation

Business
Processes

Information

Systems

»

Data Governance

Data governance is the orchestration of a company'x

staff, technologies and processes to manage data as an

enterprise asset that yields business value for the
organisation.
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- Value
e Analysis &
» Dedicate »> ;
Operational | | s Reporting
| Systems i -
i Integrate N gopsol‘fdate Dedicate finalysis @
v _ - Reporting
Referential |_ -1 T 1]
Systems ~ I - Analysis &
A » Dedicate Reporting

- - »
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Transformation Process Information /
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Referentials Transactional DWH Bl
Applications Applications &
Reporting

“By 2013, 75% of Global 2000 companies will have ongoing information governance programs with five or more FTEs.” (*)
(*) Source: Gartner
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Bank of America Names Chief Data Officer

Dece bEr 13,2011 Printer Friendly
Tom Steinert-Threlkeld

Email
John Bottega has been named chief data officer at Bank of America. Reprints

Reader Comments

Like what you see? Click here to sign up for Securities Technology
Monitor's weekly newsletter to get the latest news and analysis that
matters to the effective operation of capital markets.

KA Share | leJniﬁJ

Bottega, who had been chief data officer of the Markets Group atthe New York Federal Reserve, will be
responsible for the financial senvices firm's data management strateqy, policy and governance.

He will be based in Mew York and reports to Enterprise Chief Information Officer Marc Gordon.

Bottega has served stints as chief data officer for the Federal Reserve Bank of
Mew York's markets division and Citigroup's corporate and investment banking
unit.

“John is a proven leader with an extensive background in data management and
data quality,” said Gordon, in a statement. “Adding John to our team
demonstrates the bank's continued focus and commitment in these critical
areas.”.

Atthe Federal Reserve Bank of New York, Bottega worked with U.5. and foreign
requlators on improving the management of and quality of data in the banking
industry.

At Citigroup, he managed the corporate and investment banking unit's data
strategy, policies, line functions and data investments.

Prior to Citigroup, he worked for other financial institutions including Credit
Suisse, Merrill Lynch and Lehman Brothers.

Bank of America acquired Merrill Lynch atthe end of 2008.

Bottega

Bottega is currently the chairman ofthe board of directors of the Enterprise Data
Management Council, an industry assaciation focused on financial industry data
management.

In May, the US Office of Financial Research, which is charged with guarding against systemic risk in the wake of
the 2008 credit crisis, named Bottega as a data advisor.

Wanted: Chief Data Officer.
Data Skills Not Necessary.

S Print  EReprints = Email

ﬁ Share

Pretty soon the U.S government will have the
equivalent of a chief data officer. This will be the
person who occupies the post of director of the
Office of Financial Research.

M Tweet < 0 Ei send
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Roles and Responsibilities for Chief
Data Officers

20 vy Thomas Redman in Data Governance, Data Management

In this series of posts, I'm calling out some of the highlights of recent
data quality conferences. Today, my focus is on the Keynote panel at
the MIT conference, on the role of the Chief Data Officer. Joe Bugajski
(Gartner) facilitated and Ron Bechtold (Department of Defense) John
Bottega (New York Fed), Mark Goloby (Monster.com), and Frank Ponzio (Symbolic Systems)
participated.

The most important discussion involved “where does the CDO report? In too many organizations,
“data” gets buried in the Tech Department — to the detriment of both. Data doesn't getit's due, and
Tech gets tasked with a job it simply cannot do well.

| especially appreciated John's observations about how the Mew York Fed had separated data and
tech. He did a terrific job putting this into historical perspective in capital markets, starting with the
(still needed) job of the Reference Data Manager, to a larger role within an important division of a
pank, to his current role. John is atthe vanguard here.

T
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Embedded Managing Information as an asset is
part of our Company culture

I B

We are able to anticipate Data Quality

Proactive :
ISsues.

Data Quality is under control.
But it remains a reactive and costly

We can now assess the level of quality
Manageable and

react to important issues

We apply one-shot solutions when
Data Quality issues occur

Unpredictable

Bad Data
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Data

Embedded Information
Governance

Proactive

Controlled

Unpredictable

Copyright 2012 Business & Decision — all rights reserved 13
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Technology

* Information as a key asset
Embedded * Single version of the truth

e Coherent and shared

Proactive ) )
information

* DQ level monitored

e Communicated DQ, value

* Business Driven
information mgt

Controlled

* Able to assess DQ level and
impact

 Data Quality is also a
business concern

Manageable

Unpredictable « Unknown level of quality

Copyright 2012 Business & Decision — all rights reserved 14



™ . C ™ .
pbusinessapecision

| g W R P P, —_~ e~ ™\ s —~ —
Dala sovellialice vrivel s
A
c
¥ O
> Data Governance
o .=
T 3
52
© Manage, Promote & Deliver a Trusted
Single Version of the Truth
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c (Relational Data (Dimensional Data
-g Models) Models)
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S Data
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- Quality
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2 Master Data Bl Competency
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Applications Applications &
Reporting

\ 4

v

Copyright 2012 Business & Decision — all rights reserved

15



Ll ~epns dm g~ e and~ 1N [») . C ™ s o
novv O geu sutaltecu s pbusinessoapecision
A
c
¥ O
=8 Data Governance
o .=
h- Set-up your
= O
(j) —
© Manage, Promote & Deliver a Trusted m
Single Version of the Truth governance
8 taskforce:
= 3 Empower a team of
o DE_’ highly skilled
professionals
Transactional Decisional
c (Relational Data (Dimensional Data
2 Models) Models) Business
© Syl
IS
o
=
A
Analytic IT
n Skills Skills
£
2 Master Data Bl Competency
%) Management Centre
v - — e
Referentials Transactional DWH Bl
Applications Applications &
Reporting
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Grow step by step in maturity
staying focused on business objectives

Strategy

Drive &
Promote

ejeq 821nog

Improve

y & [
Trusted Data
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The taskforce sets the example

Based on the needs appearing when trying to reach
the objective, the data governance framework is
gradually set-up and best practices are applied.

This framework typically manages
— Stewardship
— Governance Principles & Policies
— Business definitions & rules

— Prioritisation

While growing in maturity, this taskforce will evolve
to become the Data Governance Office (DGO).

Copyright 2012 Business & Decision — all rights reserved

DG Strategy

Mission & Vision

Guiding Principles

Business Priorities

Stewardship

Decision Rights

Communication Package

People & Organisation

Policies & Processes

DG Policies
DG Processes

Data Standards

Taxonomy
L DG S —
— ey —————————————————
Escalation Structure

KPI's
Monitoring

Infrastructure

Technology

18



rnance Bootcamp sBusiness&Decision

~ Introduction
* Who is Who

Business Cases: Sucessful & Unsuccessful Stories
* Concepts & Methodology

» Maturity Model Mapping

+ As-Is: Questionnaire result & Assessment
+ To Be: Defining the priorities

» Strategy to Information
. Identifying Business Drivers (What, How, Why)
Identifying Key Information (With)

» Call to Action
. Live definition of plan and stake
round

S
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Agile Approach - Typical First Round Timeline
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W 4

Data Governance Strategy Definition

Boot Camp

Define Vision & Mission

Statement
D] €] Target DG Organization

REERIERSS

ASSEEEMIE DG Roles & Responsibility Definition

DG Maturity
Mapping &
Priority

Definition People, Processes & Technology Improvement Detailed Analysis

Define Ll

—— Business Quick wins analysis
Definitions &
Rules Discover Detail Structural

ili Improvements
Data Profiling p

Priority Issues Identification

Information Control

Infrastructure QUENTR7 Define &
Set-u :
b Business Impact Implgment
Quality KPIs

Root Cause Analysis

Solutions Identification

Consolidation

Quick Win

s Question
Easy Fix Mark

Validation

nr
o

Roadmap

Final
Presentation

DG Office



Recommendations for a Data Governance
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Stay focused on delivering value
with information

Be ambitious in term of results
instead of scope

Make your DG initiative visible and
define an appealing business case

Invest in the right DQ tool.

+ Information as a key asset
Embedded . . «  singleversion of the truth

D AAVE VA VA VA

Quickly demonstrate added value.

Proactive

S

Simplicity is the strongest policy Controlled

4

N

b

Communicate, Communicate,
Communicate

Manageable

. *  Unknown level of
Unpredictable quality

Respect the maturity model

&Y . 4
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B&D Benelux Enterprise Information
Management

Added Value

DRIVE Y90UR PERFORMANCE
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When it comes to data management and business intelligence Business & Decision strongly believes in
the benefits of a tailored approached. Depending on your company’s profile and its maturity in
Information Management, your challenges, priorities and needs will be different. B&D can help you to
precise your needs, structure an approach and define a roadmap, and accompany you in the
implementation journey.

B&D can help you ...

... Convince ... Determine ... Adopt the ... Design and ... Maximize
your where you are right implement your ROI
executives methodology corporate
changes
eData Governance <Data Governance eData Quality <Data Governance *BICC Outsourcing
Boot Camp Roadmap Management Process | Program *BICC Interim

=BICC Executive =Data Quality Proof =Bl Management «MDM Program Operation
Summary Of Value Activities Design <BICC eData Quality / Data

=Bl Strategy and Tools Selection & Implementation Governance
Roadmap Implementation operations

eArchitecture /
Conceptual & Logical
Model

ETL design

Copyright 2012 Business & Decision — all rights reserved 23
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Jean-Paul Otte
Director
Enterprise Information Management
Email: jean-paul.otte@businessdecision.com — Mobile:0474/96 27 26

Business & Decision Benelux

Sint Lambertusstraat 141 rue Saint Lambert
1200 Brussels, BELGIUM

+32 2 774 11 00

+322 774 11 99

[=7 info.be@businessdecision.com
www.businessdecision.be




