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Why do companies
go abroad?




Gain access to new customers,
Spread business risk across wider market base,

Obtain access to valuable natural resources,

Need to achieve lower costs,

Explore possessed resource and competencies better.
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International Market Entry Strategy -

Analysis of

international

environment
) and potential

t of the
company
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expansion of
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Choosing the
entry mode
Choosing the
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Entry |
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marketing :
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Operations’ monitoring/strategy’s revision



How can companies
enter into foreign markets?




Choosing the Entry Mode  —
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Alternative entry modes depending on resou
ommitment, level of control and ri

resource
commitment

low
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Factors affecting the foreign market
maode decision

Target country Tar
: get country Company product
env1fr:cntr;1§ntal industry factors Company factors factors
e Market potential » Marketing e Size of the e Product
e Production infrastructure company adaptation
factors o Competitive e International e Life Cycle stage
 Cultural distance structure experience of the product
« Geographical e Demand e Corporate e Customer service
distance uncertainty strategy level
« Government e Entry and exit « Generic  Technical
policies and barriers Marketing leadership
regulations  Relations with Strategies e Product imagine/
e Property right suppliers and « Nature of the reputation
systems buyers strategic assets
o External
economic
relations

e Political risk
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Case study - the company (2)
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Approach
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Diakoulaki D., N. Koumoutsos (1991), Cardinal ranking of alternative actions: extension of the PROMETHEE
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the University of Economics in Katowice, Katowice, in print.



Model of preferences

Market Potential

Production Factors
Geographical Distance
Cultural Distance
Political Risk
Goverment Policy
Demand Uncertainity
Martekting Infrastructure
Size of the Company
International Experience
Corporate Strategy
Product Adaptation
Generic Marketing Strategies

Nature of the Strategic Assets

Life Cycle Stage of the Product

0,11
0,11
0,04
0,06
0,09
0,04
0,09
0,06
0,09
0,11
0,06
0,04
0,02
0,04
0,04

0,1379
0,1379
0,0305
0,0520
0,0861
0,0305
0,0861
0,0520
0,0861
0,1379
0,0520
0,0305
0,0195
0,0305

0,0305

0,140
0,140
0,013
0,070
0,100
0,013
0,100
0,070
0,100
0,140
0,070
0,013
0,005
0,013
0,013
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Rankings of the entry modes by
METHEE |l with veto thr

Vector no. 1 Vector no. 2 Vector no. 3

Joint Venture Joint Venture Joint Venture

Branch/ Subsidiary Branch/ Subsidiary Branch/ Subsidiary
Export Export Export

Wholly Owned Wholly Owned Wholly Owned

Subsidiary Subsidiary Subsidiary
Agent/ Distributor Agent/ Distributor Agent/ Distributor
Export Export Export
Licensing Licensing Licensing

Indirect Export Indirect Export Indirect Export

No.
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Subsidiary Subsidiary Subsidiary
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Thank you for the attention



